Club Health Assessment for District R 2 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD  Member Avg.length | Months  Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
131137 El Higuerito 05/31/2017 Active 22 0 0 0 0.00% 20 0 sc 0 90+ Days
135088 Loma de Cabrera El Salto 06/22/2018 Active 29 7 0 7 31.82% 0 1 2 M.vP N/R 90+ Days
131008 Maimon 05/23/2017 Active 42 3 0 3 7.50% 32 0 P.M,vP.MC,SC 1
134329 Santiago Las Damas 05/04/2018 Active 29 3 0 3 11.54% 0 0 2 N/R 90+ Days
Clubs more than two years old
18081 BONAO 03/22/1965 Active(3) 25 2 0 2 870% 23 0 P.TVP 24+ 90+ Days
116308 CEVICOS 03/13/2012 Active 41 4 0 4 10.81% 35 0 N VP.MC,SC 1
34111 CONSTANZA 06/20/1977 Active(2) 20 0 0 0 0.00% 22 0 T.vP 4 90+ Days
18083 COTUI 09/17/1967 Active 73 6 0 6 896% 75 0 N P.MMC 0 90+ Days
123774 Dajabon 12/16/2014 Active(1) 43 4 3 1 238% 41 0 0 me.se 0
Exc Award (,06/30/17)
46616 ESPERANZA 10/30/1986 Active 21 0 1 1 -4.55% 21 7 1 N P.MC.SC 0 90+ Days
18088 FANTINO 12/07/1972 Active 46 0 0 0 0.00% 46 16 S T.VP.MC.SC 16
54359 GUAYUBIN EL POCITO 04/19/1993 Active(2) 16 0 0 0 0.00% 16 11 P.S.M.VP.MC 24+ 90+ Days
sC
18092 JARABACOA 03/26/1965 Active 38 0 0 0 0.00% 42 0 N P.M,vP.MC,SC 0
60119 LA ISABELA VILLA 12/02/1997 Active 27 0 2 2 -6.90% 33 4 3 TMVPMC 20 90+ Days
ISABELA
18094 LA VEGA 12/10/1964 Active(3) 27 7 0 7 35.00% 19 0 T.SC 1 90+ Days
45133 LA VEGA NUEVA 06/10/1985 Active(1) 28 0 0 0 0.00% 23 0 R sc 0 90+ Days
125655 La Vega Renacer 08/28/2015 Active 12 10 14 4 -25.00% 25 3 0 P.MC.SC 1 90+ Days
46617 LAGUNA SALADA 10/30/1986 Active 36 0 4 4 -10.00% 38 7 0 P.M 0
57358 LAS GUARANAS 09/20/1995 Active 30 1 0 1 3.45% 24 3 N VP.MC,SC 0
18096 LICEY AL MEDIO 05/26/1972 Active 32 0 0 0 0.00% 27 4 N sc 4
60718 MAIZAL-ESPERANZA-VALV 05/07/1998 Active 21 0 0 0 0.00% 21 16 N P,T.M,MC,SC 29
ERDE
18097 MAO 09/03/1971 Active 56 0 0 0 0.00% 55 8 N T.VPMC.SC 4 90+ Days
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18098 MOCA 05/06/1971 Active 22 0 0 0 0.00% 23 1 None N PP 0
126523 Montecristy 02/15/2016 Active(2) 31 1 0 1 3.33% 42 0 sc 0 90+ Days
76055 NAGUA 06/28/2003 Active(1) 16 1 0 1 6.67% 17 0 P.TMMC.SC 24+
48108 NAVARRETE 02/04/1988 Active 19 0 0 0 0.00% 18 5 2 P.SMC 5 90+ Days
52534 PIEDRA BLANCA 02/12/1992 Active 81 1 0 1 1.25% 78 0 N mc 0 90+ Days
18103 PUERTO PLATA 03/13/1965 Active 53 0 6 6 -10.17% 51 2 0 N VP.MC.SC 0 90+ Days
59533 PUERTO PLATA NORTE 05/12/1997 Active 37 0 0 0 0.00% 38 4 R T.M.SC 0 90+ Days
125313 Pufial 06/30/2015 Active(1) 35 8 1 7 2500% 32 0 0 P.M.VP.MC.SC 1 90+ Days
96480 RIO SAN JUAN MARIA 03/09/2006 Active 35 0 0 0 0.00% 34 0 N VP.SC 0 90+ Days
TRINIDAD SANCHEZ
32956 SABANETA 11/09/1976 Active 39 0 0 0 0.00% 43 5 N S,T.MVP.MC 7 90+ Days
SC
18105 SALCEDO 03/05/1967 Active 36 0 0 0 0.00% 39 1 N vP.SC 0 90+ Days
18111 SAN FCO DE MACORIS 12/11/1967 Active 61 0 7 7 -1029% 66 5 0 N sc 1
CENTRAL
60883 SAN FRAN DE MACORIS 06/16/1998 Active 23 0 0 0 0.00% 24 4 N T 0
DUARTE
18113 SANTIAGO EL ENSUENO 08/09/1972 Active 33 2 0 2 6.45% 26 0 N mC 0
33436 SANTIAGO GURABO 03/14/1977 Active 25 0 0 0 0.00% 29 4 N S\VP,MC 10
32539 SANTIAGO LAS VILLAS 06/23/1976 Active 31 0 0 0 0.00% 30 4 T.M.MC,SC 1
42429 SANTIAGO NORTE 03/29/1983 Active 24 0 1 1 -4.00% 20 0 0 2 N mc,sc 0 90+ Days
106091 VILLA LA MATA COTUI 08/26/2009 Active(3) 23 1 0 1 4.55% 18 0 N T.M.VP.SC 0 90+ Days
47428 VILLA TAPIA 06/08/1987 Active 35 0 3 3 -7.89% 29 3 0 N P, T,M,VP,MC 0
SC
32225 VILLA VASQUEZ 05/17/1976 Active(2) 18 1 0 1 5.88% 13 0 N M.MC.SC 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
118105 ANGELINA 10/24/2012  Cancelled(8*) 08/31/2017
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 0 0 0 1,391 62 42 20 1.46% 1,308 33 12% 31% 0% 60% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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